TTC
BESPOKE
COURSE
DESIGN

Since its inception in 1993 TTC has prided itself in its ability to
adapt to our clients needs and requirements. Using our vast
array of industry experts, we have been able to create and
design a number of bespoke targeted interventions for our
clients, covering a variety of vehicle types, challenges and
driving requirements. What follows is an example of these
interventions.

HOME DELIVERY
THE CHALLENGE
Support a large retail home delivery organisation to implement their own driving academy,
involving training regional managers to become Approved Driving Instructors.

Support development of internal e-learning courses, covering driving and internal policies
and procedures. Devise and implement an external quality assurance programme and
create an internal training course for inhouse trainers ready to launch nationwide.

OUR SOLUTION
Train nine UK regional managers to become Approved Driving Instructors within six months.
Provide road safety training content for e-learning developers, create a quality assurance programme, policy and
documentation and identify and select six TTC trainers to become quality control assessors.

Create and deliver a five-day inhouse residential driver training course, providing training on psychology of driving,
collision investigation and inhouse policies, procedures and training modules.

SAFE DRIVING FOR SCHOOL PUPILS
THE CHALLENGE
Create an interactive online driver safety workshop for each school year group, aged between
15 and 18, for a faith school community with schools throughout the world.
The workshops, all different for each year group, would need to culminate in a refresher for
the sixth form pupils. Aimed at 1,200 pupils across the UK and other mainland European
countries the courses would need to challenge attitudes around the ‘fatal four’ excess speed,
drink and drug driving, mobile phone distractions and lack of seatbelt use.

OUR SOLUTION

Create three 2.5-hour workshops to form part of the school’s syllabus. One workshop being
delivered by teachers to 15-year-old pupils introducing them to driving involving a set lesson
plan and pupil workbooks.

Design a primary workshop and workbook delivered by a highly experienced TTC trainer using UK content and a mainland European
hybrid workshop covering seven countries, followed by a refresher course for sixth form pupils.
In addition to the workshops, create a 30-minute promotional video to be screened to a global Christian community.
To date, (June 2021) some 900 pupils have undergone the training programme and feedback results are that 97.8% of pupils would
recommend the course.

AGRICULTURAL SPRAYING

THE CHALLENGE

Agricultural Sprayer Training.
Our client operates a number of agricultural tractor sprayers that are at risk of
overturning while spraying crops and while travelling from field to field.
The client was experiencing drivers having no knowledge of the field and terrain
whilst dealing with changeable weather conditions and in the pursuit to ensure
optimum spraying effectiveness discovered incidents were being caused due to
rushing followed by fatigue.

All drivers reported that would recommend the course to others.
Average rating of course 9.2 out of 10.

OUR SOLUTION
Create a tailored three-hour workshop focusing on the
vehicle, terrain management and fatigue followed by a
one-hour practical on road driving course for 25 drivers
located at multiple sites around Scotland, Northern
England and Lincolnshire.

LAND TRAIN
Create a Land Train Assessor Course for selected members of
staff to assess and train new drivers of a tourist Land Train on
a private road network.

THE CHALLENGE

Assessors would need to become confident in assessing and
providing positive feedback, ensure drivers followed standard
operating procedures around daily vehicle and carriage
checks, as well as dealing with passengers and using the
passenger lift.

OUR SOLUTION

Create a two-day Land Train Assessor course and assessment form involving safe and efficient driving so the assessor knows what
safe driving looks like, how to use the bespoke assessment form, identifying where high-risk areas are on site, identifying passenger
behaviour which will pose additional risk, being able to explain policy and procedures and provide constructive feedback.

16 drivers completed the programme, and all drivers found the course most beneficial.

3.5T TIPPER

THE CHALLENGE

3.5t Tipper Training.
Create a course for drivers operating on the HS2 rail project using a
3.5t tipper. Our client wanted to ensure their drivers were safe both
on road and onsite when using the vehicle and tipper body. In
addition, drivers would need to satisfy a competency test against set
criteria.

OUR SOLUTION

Was to create a two-day course involving both on road defensive driving and
driving on site conditions.
Drivers had to demonstrate they could drive safely on road and on site, safely
use all tipper controls, secure all loads correctly, ensure Covid 19 cleaning
practices are undertaken, calculate weight of loads to ensure no overloading and
complete a knowledge and competency assessment against an agreed
assessment criteria.

26 drivers who took this course rated it 9.8 out of 10.

SCHOOL STREETS

THE CHALLENGE
School Street Marshal Training.
Create a course for volunteer School Street Marshals to close a street outside a
school safely.
Manage the closure for 45 minutes during school drop off and collection times so
local authorities can promote alternative travel to schools, improving air quality,
increasing physical health of children and improving the environment.

OUR SOLUTION
Create a 2.5-hour online course so volunteer marshals can explain the legality of the street closure, how to safely close the
street, how to provide relevant information to drivers visiting or wishing to use the street, ensure their personal safety
through correct use of PPE and dealing with aggressive drivers and de-escalating conflict.
This is a new programme launched during Covid lockdown and to date, five schools have undergone training during 2021,
with over 50 marshals receiving training.

TAXI TESTING

THE CHALLENGE
Private Hire Taxi Driver Training and Theory Testing.
Support a major UK local authority with the provision of a Private Hire workshop
followed by a theory test so Private Hire applicants reach the required standard as
part of their application.

OUR SOLUTION
Create a 1.5-hour interactive workshop for Private Hire driver applicants ensuring drivers can
demonstrate the required depth of knowledge through a theory test.
Drivers have to demonstrate knowledge in their Private Hire licence conditions, legal matters and
plying for hire infringements to pass the test.
We are currently training & testing approximately 160 drivers a month and have increased the
theory test pass rate from 35% to 80%.

E-MOPED TRAINING
THE CHALLENGE
E-Moped training.
Create a training programme for volunteer staff to become an onsite delivery
rider of take away food for a large-scale holiday and adventure resort.
All riding would need to be delivered on a private road network and must be
implemented during the Covid-19 pandemic.
Riders would be of mixed experience and ability and would need to demonstrate
safe handling and riding competence.
Create a five-hour programme involving both theory and practical riding skills.

OUR SOLUTION
Over 75 riders have
been trained with a
delegate satisfaction
rate of 9.3 out of 10.

Practical riding skills based on the DVSA Compulsory Basic Training (CBT) riding
qualification. Riders had to demonstrate effective handling of the e-moped while
pushing and riding, moving off and stopping and slow speed manoeuvring before
riding the private road network.
Riders had to explain requirements for correct PPE and demonstrate control of
the machine when carrying weight in the top box.

Full knowledge and competency assessment and documentation.

WELFARE VAN
THE CHALLENGE
Create a course for drivers using a welfare van between HS2 construction sites,
using public highway and off-road conditions and ensuring the van is fit for
purpose and use.
This includes use of auxiliary power, stowage of personal equipment only,
cleanliness and ensuring disposal of waste from in-vehicle washroom facilities
through external contractors.

OUR SOLUTION

Create a one day on and off-road driving course so drivers can demonstrate safe
driving practices, taking into account width and height of the vehicle and how to
use in-vehicle equipment safely.

Explain policies around carriage of personnel only and how to undertake
cleanliness checks as per company guidelines.
To date 6 drivers rating the course as 9.7 out of 10.

TRAILER TOWING
THE CHALLENGE
Create a course for operatives to safely hitch and unhitch plant equipment such
as lighting generators and water bowsers on the HS2 construction. Safely tow
and manoeuvre the trailer, adhere to company policies around PPE and use of
drip mats to avoid fuel spillages entering the environment.

OUR SOLUTION
Create a one-day course focusing on on-site use and where the individual is licenced to drive on the highway,
include on road training as well.

Drivers had to successfully demonstrate correct hitching and unhitching processes, pre-drive vehicle checks,
licencing legislation, weights and measures and successful manoeuvring.

To date 12 drivers have taken this course giving
it a rating the course as 9.8 out of 10.

DRIVER CPC

THE CHALLENGE

Our client required a seven-hour CPC on road driver coaching and
workshop to deal with driving in a rural environment.
The clients' drivers were facing challenges of driving a heavy vehicle down
single-track roads, delivering to farmyards, dealing with vulnerable road
users, route planning and general hazard awareness.
Training was required to be delivered to two drivers at a time.

OUR SOLUTION

Create a seven-hour JAUPT Driver CPC course in an LGV or 3.5t goods vehicle
involving both theory and practical driving. Submit course summary to JAUPT
for approval. Key learning outcomes being route planning, dynamic risk
assessment at delivery address and hazard perception.

Over 60 drivers trained with 98% of drivers rating strongly agreeing or agreeing to the
quality of the training.

DRIVING IN IRELAND

THE CHALLENGE
Driver Safety Awareness Course for Republic of Ireland.
Create a bespoke interactive 2.5-hour interactive workshop to match UK based
customers’ requirements for their drivers located in the Republic of Ireland.

OUR SOLUTION
Take an existing customer bespoke 2.5-hour online course for UK based drivers
and convert to match the requirements for their drivers based in Ireland.
The conversion included sill images and videos for hazard perception captured in
Ireland as well as converting to Irish road signs and legislation.
This is a new programme due delivery in June 2021.

